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RISK MAPPING

Risk and Insurance Services

What is risk mapping?

Risks are unanticipated events that may affect the organisation’s ability to meet its key objectives. These could
consist of unfavourable situations or missed opportunities. As such, a clear and effective understanding of the
major risks is a key driver for organisational success.

Risk mapping is the process of identifying, quantifying and prioritising the risks that may interfere with the
achievement of your organisational objectives.

Its aim is to arrive at a clear set of action plans that improve risk management controls, in areas where these
are necessary and help the management of the organisation’s direct resources.
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Why conduct risk mapping” A

e Supports the achievement of strategic objectives and helps
drive success through proactive risk management.

e Assists the efficient planning of resources by providing a clear
overview of all major risks and helps to prioritise them in terms
of their likelihood of occurrence and expected impact on the
organisation.

e Evaluates the adequacy of current risk control strategies and
facilitates improvements.

Likelihood of Occurrence

e Provides a systematic and documented process to identify
and treat risks.

Magnitude of Impact
e Facilitates the clear designation of roles, responsibilities and >

accountabilities for better risk management.

e Lays a foundation for the Enterprise Risk Management
framework; facilitates the development and implementation of . . .
. Benefits of risk mapping
this framework.
e Promotes awareness of significant risks through priority

e Builds organisational resilience, helping you implement action . o - )
9 bing ¥ P ranking, facilitating the efficient planning of resources.

plans that effectively address the organisation’s vulnerability
to risks. e Enables the delivery of solutions and services across the entire

e Optimises the insurance programme by mapping key insurable risk management value chain.

risks against the current insurance programme and available e Serves as a powerful aid to strategic business planning.

insurance solutions. . ' .
e Aids the development of an action plan for the effective

management of significant risks.

e Assigns clear responsibilities to individuals for the management
of particular risk areas.

e Provides an opportunity to leverage risk management as a
competitive advantage.

e Facilitates the development of a strategic approach to
insurance programme design.

e Supports the design of the client’s risk financing and insurance
programmes, through the development of effective/optimal
retention levels and scope of coverage etc.




Risk and Insurance Services

JLT’s experience, credibility and capabilities

e JLT Risk Consulting Asia’s Risk Mapping Team comprises a
range of professionals from the risk analysis disciplines within
Jardine Lloyd Thompson.

¢ \Wehave strong experience in assisting a variety of organisations
with their risk mapping and risk management needs. We have
delivered numerous risk mapping processes, including risk
assessment interviews and facilitated workshops.

e \We help our clients to take ownership of their risk assessment
through the provision of tailored risk management
information systems, designed by JLT Interactive’s team of IT
professionals.

e We work towards gaining the support of the organisation’s
management for the risk management processes, as well
as help them develop an appreciation for the ever-changing
environmental issues that influence risk. In addition, we will
work to enhance the existing internal audit programmes.

Risk mapping provides an avenue for the
identification and management of both
clinical and non-clinical sources of risks.

About JLT Asia

RISK MAPPING

About JLT Risk Consulting Asia

JLT Risk Consulting Asia represents the various risk consulting
businesses and divisions of JLT in Asia. A core team of consul-
tants integrates and delivers a broad range of fit-for-purpose risk
management solutions in the following areas:

e Business Continuity

e Captive Consulting

e Enterprise Risk Management

¢ Risk Management Information Systems
e Risk Mapping

e Strategic Risk Finance

We are highly focused in our consulting approach and proactive
in terms of developing and implementing strategies and action
plans. We are also conscious of the importance of minimising
the client’s time through objective consulting techniques.
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Jardine Lloyd Thompson (JLT) Asia is a market leader in insurance and reinsurance broking, risk management consultancy and employee

benefits services.

Our operations in Asia date back to 1836. Today, JLT Asia is one of the most experienced brokers in Asia, with over 700 staff in 12 locations
- China, Hong Kong, Indonesia, Japan, Korea, Malaysia, Macau, Philippines, Singapore, Taiwan, Thailand and Vietnam.

JLT Asia’s technical abilities and expertise span a wide range of specialist areas:

o Affinity

« Aviation

« Captives

« Capital Risks

« Construction

« Employee Benefits

» Energy

« Interactive Technology Solutions

» Major Corporate Risks

« Marine (Cargo and Hull P&l)

« Professional & Executive Risks (ProEx)
« Property

« Reinsurance (Treaty and Facultative)

» Risk Management

» Small & Medium Enterprises (SME)

« Wealth Management

Our specialists are renowned for their innovative approach to developing integrated insurance, reinsurance and alternative risk transfer

solutions.

Integrity is a hallmark of the JLT organisation. Our quality and compliance regimes are among the most thorough in the industry.

You can obtain more information about JLT Asia at: www.jltasia.com
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